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KRISHI STARõS VISION
Provide farmers 

a larger 
ownership of 

the Value Chain

Stabilization 
and increase of 
Farmer Incomes

Access for 
Farmers to 

Higher Margins

Access for 
Farmers to 

Higher Value 
Markets

ÅElimination of 
Middlemen

Direct Purchase 
from Farmers

ÅAt Farmer 
cooperative 
owned 
processing units

Processing  of 
products



PROJECT: SOCIAL IMPACT ASSESSMENT

Case Study 
Research

ÅPrimary & Desk 
Research on Social 
Impact Analysis

Define & 
Develop 

Impact Metrics

ÅSurvey 
Design

Field Testing 
of Feasibility 

of Metrics

ÅSurvey 
Execution & 
Results

Impact Assessment 

of KrishiStarõs 

current work in their 

areas of operation



PHASE 1September to November

ELM Week 1 



PHASE 1 DETAILS

Desk Research

ÅLiterature Review

ÅImpact Assessment Case 
Studies by International 
Organizations

ÅImpact Assessment by 
Indian Firms (eg. 
PRADAN)

Identification of Broad 
Impact Areas

ÅMonetary (Wages)

ÅHealth

ÅAccess to Education

ÅAccessibility to 
information & Markets

ELM Week: 

Preliminary Survey

ÅOrientation at KrishiStar 
office in Mumbai

ÅTravel to Sangli& 
Surrounding regions

ÅSurveys administered for 
Impact Assessment project 
& Procurement Project



ELM WEEK 1

Meeting with 
Cooperative Workers

Ropavatika Tomato Farm, Kundal

Meeting with Tomato 
Farmers

Mapping Alternate 
sources of Income

Krishi Star - WIP



PHASE 2January ðFebruary

ELM Week 2



PHASE 2 DETAILS
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ÅScopeof 
Impact

ÅPeriod of 
Association

ÅQuality of 
Questionnaire 
(Units)

Area of Impact

% of Total Work 
Contribution 

(Factory Uptime)

% of Wages 
earned by 

Workers due to 
KrishiStarõs 

Orders

% Additional 
Revenue 

generated by unit 
by engaging with 

KrishiStar

ÅImproved Questionnaire

ÅFocused ApproachResult


