The Krishi Star Fellowship

¢his year Krishi Star is proud to

announce its first Fellowship
Program. The 9 month program
has been designed to give the
successful fellowan

unparalleled experience of Social
Enterprise in IndiaThebespoke
program will introduce fellows to
our dynamic, fast growing start
up based in the best city in the
world ¢ Mumbai.

| nlike manyFellowships, the

Krishi Star Fellowship is tailored
to you. From day one you
specificneedswill be assessed
ande 2 dzQf f
accountabilityso that you
receivethe best possite
learning experienceYou will
choosea mentor and receive
executive coaghingfrom a
Master Practitioner in NLP
throughout your felowship in
areas such asBusiness fanning,
Finance, Marketing, Rapid
prototyping or Business
development.

5 OU will gethandson field

experience balanced with the
exposure to Krishi Staf3
extensive and unigue network.
Theexperientiallearning will
equip you with the necessary
skills andknowledgeto build a
professional platform for your
career development.

5 OU will work alongside a

diverseand international team
comprising of: Kellogg /IIMA
Alumni, MNC Senior
Managementand established
Indian business transition expert.
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Our vision is to end poverty for the nearly 200
million small farmers here in India.

Through the Krishi Star Fellowship program we will attract
superherocandidates with a social conscioaisd prepare
them for a career in sustainable developme¥iau will be
between 22 and 26 years old and have a restless energy
for social change. Your determined attitude, willingness to
cross boundaries and creativity wskcure your position

on thistransformationd program. Your personal and
professional growth will be seen by those around you and
your desire to havéun will be embraced by the Krishi Star
team. Your hungefor continuous learningvill be met

with challenging, handsn assignments and 4time
feedback.Thistailored programcan prepare you for yar
MBA or accelerate your ambitido become a world class
leader of tomorrow.

What are you waiting for?
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Course Structure

Yournine month bespokeprogram begins in August with a full induction aardanalysis of

your learningneeds.Once onboard, you will get access to a large ramd@rojects ranging

from MarketResearch or Marketing Communications through to Business Strategy or

Product Developrant. Following allocation of your ment¢choose from:Kellogg/l1IM

Alumni, 25 Year MNC Senior Manager & Executive coach, Social Entrepreneurs, 8 Year

Indian textiles businessmag)o u  wi | | be given a ‘| iweéd assig
into the organisation as yotake accountability for your deliverable®nce you have chosen

your desired projectyou will work to create théypotheses and begin to plan along critical
milestones Market leading tools and cutting edge templateslwg provided for your ease

of reference and you will enjoy the creative freedom to begin y@ulisticjourney with us.

Hindi Thursday @ the office in Sewri (Lunch included)
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Program Design

You will be based at our Head office in Mumaiad assigned a project based on your

learning needs and personal development requirements. Your program will be a mix of high
to mid priority project work, fieldwork (including market research/analysis), experiential
learning and rapid prototyping, apphgrthe latest thinking in this sector. A healthy mix of
getting to know your stakeholders alongside an awareness of the problems they are facing
will ensure that you gain valuable dhe-ground expertise in this area. As you begin to add
new skills to youportfolio you willrepresent the Krishi Star brand values in all your external
facing activities. Your desire for continual learning, sense of fun and authenticity will be
observed through execution of your daily tasks and interactions. Small, dir¢agen

feedback will coach you through the many challenges that you will face in this environment
so that you emerge as a strong, proven and more aware leader.

Mentoring & Coaching

A mentor will be assigned to you based on ymarning style and preferenceomeone

who will be there throughout your journeyp provide you with the benefit of their
experience and support. That person who you can ask silly questions of or just sit on the
beanbag and grab a coffee wjthill be invaluableas you try out new wag/of working and
initiatives. Your own executive coach will hold your hand through the entire journey and
help you to understand how your beliefs and values manifest themselves in your
behaviours. You will gain valuable insights into what your ultimatese is in life and

carve out a unique path that is right for yotiour specific goals will be addressed and your
increasedconfidence and personal growth will be witnessed by all those around you.

Women’' s f a-rRajasthan ¢
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Networking

You wi ||l have aegtengve Betwbrkencliding tephBiusin&ss &chosl’
Alumni/Professors, Celebrity Chefs/Restaurant owners, Government representatives, NGO
Officials, Farmer groups and other Stags. You can attend seminargnéerences and
exhibitions as per your program and represent Krishi Star at both back and front end
interactions. The network you will create in the 9 months of your program will be invaluable
in your desire to influenckey leadersn this field. If you ee looking to embark on an MBA
course then this opportunity will provide you with the necessary pre work preparations.

Dehydrating facility Sangli

Calendarg 9 month program

By starting in August you will have had the opportyrid reflect on your formal education,
regain focus and maybe have experienced a little bit more of the world through your travels.
You will be ready to embark onlife-changingourney with you at the centreA suggested
schedule of events await:
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/ Typical Schedule

August— Arrival and Orientation, Allocation of Project, Accountability, Mentor,
Training Needs AnalysiSemplate sharing, start to have some fun!

September— Confirmation of Projecatieliverables and Key Milestones Agreed
Immersion, Prtotype, Field trips.

October—PersonaReview Research & AnalysiBroject pivot
November—Mid-term Project review (Critical Milestonesgward!
December Networking events/activitiesdeep dive exploration of behaviours

January- Personal Development: Retre@hore fun)

February—Draft presentation preparatiompact study (where appropriate)
March—Deliver Project and capture Next Steps

April — Project & Learning Revieand farewell party(Hangover cure)

"Working at Krishi Star was an incredibly whesome and
enriching experience,| particularly enjoyed the sort
of guided autonomywhich the team encouraged, enabling
me to tackle my project to the best of my ability! The team
was really big on establishing a bond whilealancing the
same with work, which really drove productivity without
making it boring. Of my entire experience, I've got to say my
time in the factory-covered with tomato remnantswas
most fun!

Tushar Gidwant St. Xaviers Collegéntern 2015
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Tomato kettle @ Factory in Gujarat

Selection Process

OQur wunique selection process wil/|l ensure tha
give you an opportunity to see if you like us! Candidates should be betwe@6 g8ars old

(exceptions considered) and ideally have an undergraduate deyoeenust have a great

sense of humouand enjoy office banter with the ability to adapt to a variety of situations

including: (but not exclusively) hitdiiking on the back of a farmer truck; being hazed

(ragging); drinking all sorts of weird stuff (milkasght from acow, salted lassi or warm

beer); speaking in front of 400 people in your first week, traveling for 14 hours standard

class on a train, wearing traditional Hindi costume on Thursdays, etc. etc.

Skills Excellent communication skilistoficient in Office/iOS, well organised and
able to meet deadlines.

Knowledge General appreciation of the plight that farmers face in Indisareness
of cultural differencesknow what you are getting in to.

CapabiltyResi |l i ent, a ‘peopl e pworksvwelhunder i ndepe
pressure/in the back of a cab or on the sofa in a coffee shop!
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Still interested? Then send your applicatiordtiovid @krishistar.coralong wth astory
about why you want to be a member of Krishi S{aesghan 500 words pleasd)he risk
averse should please skip to another opportunity and letgbperstarsclaimtheir rightful
place.

A few of us at NHmusic festival

=) = "What | value the most about Krishi

=24 Star is the amount of learning

through my colleagues  with

extremely rich experiences. The

mentoring | continue to receive is

priceless and has helped me realize

the range of opportunities | could

pursue & envision my career goals
with immense clarity”

Harsh Singk IEEE Intern2015


mailto:david@krishistar.com
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Examples oPastProjects

Strategy:Technology eamparisors acrosskey technologiesYour report should shoWwow
different processing technologies compare to each oteto help us in our business
development Thisreport will inform uson how feasible setting up unitis fordifferent
products as well as help us in our negotiations on pricing witmhaufactures.

Marketing: Global Import/Export LandscapeBuildyour report describing
import/export/domestic capabilities of key countries and cropke report will assist in
various pitches tstakeholders and also our own market research necessithgtsve have

a good understanding of gaps in the global supply chain for key crops/products of interest.
The intent is that Krishi Star would be able to meet these gaps in the future or guide our
partners to the same.

Market ResearchOnion Value Chain Evaluatieryour report will deep dive into the Onion
value tain. Propose processed onion prodaeharketsfor entry. Complete competitive
analysis anentry strategyfollowing primary and secondary research.

Operations Supply Chain Analysi§siveyour recommendations for making our supply
chain / logistics more cosdffective. We want t@reatly improveon our logisticsand reduce
costs.

IT: CRM SystemSet upa bespokesystem for tracking customer relationships and
interactions.Krishi Star eeds to track thecustomer interactions (sales) in a manner that
multiple people can update at once
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The Krishi Star Fellowship

d started my journey with Krishi Star (KS as | fondly
call it) in January 2016 on a pieBA internship. Over
the next 5Smonths | received everything | could hope
for and more- holistic learning, taste of stadup fun,
interaction with farmers along with the experience of
supervising production of sudried tomatoes in a
farmer-owned unit, talking to Chefs of Star hotels
and visiting the best restaurants of Bombay for sales

Every day had something in store at KS ranging fro
Monthly Goal Tuesdays and Work from home
Wednesdays to Hindi Thursdays and Fun Fridays. A
the retreat, we learned about "Scaling up" through
games and "Transactional Analysis" followed by a
swim in the river! This culture of infusing fun with
work was very refreshing. It ensured personal
development in a much more effective manner.

Working in a diverse and small team provided ample
opportunities to innovate and shape the future of the
company. For example the various initiatives | took fc
increasing sales were meted with support from the
entire team. Monthly Goals offered a great way to
understand other areas of KS such as Finance. Suc
resporsibilities not only enhanced my leadership
abilities but also helped me understand the core
challenges faced by a social enterprise.
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Therefore, one word that summarizes my e

internship experience ig¥! a ! %1 lbfttnith a bag
full of wonderful memories and lifelong friends vth a
K2LJS G2 02YS ol O1 3l Ay:

IMPACT ANALYSIS

PROJECT DELIVERY

NEXT STEPS
FEEDBACK

Vagisha Goel Fellow 2016

Our vision is to end poverty for the nearly 200 million small

farmers here in India.




